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Environmental policy 

Management review 
ACT 

Checking & corrective 
action 

•Monitoring & 
measurement 

•Non-conformance, 
corrective & preventative 
action 

•Records 
•EMS audit CHECK 

Implementation & operation 
•Structure & responsibility 
•Training, awareness & 

competence 
•Communication 
•EMS documentation 
•Document control 
•Operational control 
•Emergency preparedness & 

response 

DO 

Planning 
•Environmental aspects 
•Legal & other requirements 
•Objectives & targets 
•Env. Management programme 

PLAN 
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• Top management commitment 
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– Continual improvement 

– Prevention of pollution 

– Legal compliance 

– Compliance to other requirements 
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ISO 14001:  
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• Examples of other requirements are 
– ICC Business Charter for Sustainable Development 

– Agreements with authorities 
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