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BRIGHT October 2025 - Water Resources Planning lectures – Participants handout
Lecture 3 – Stakeholder involvement
Exercise – Stakeholder involvement
Lecturer: Dr. Nora Van Cauwenbergh, Associate Professor Water and Societal Transitions

Learning objectives of this exercise:

· Understand different modalities of involvement and its relation to engagement objectives, steps in the planning process and context;
· Become aware about the costs and other challenges of planning and coordinating stakeholder involvement; and
· Critically analyze the stakeholder process and its outcomes through a case study

During the presentation of the 3 stakeholder involvement examples, listen for information on elements that can influence the equitable outcome of the process, the efficiency to reach water management decisions and the results or outcomes of the process. Rank the 3 examples in the table below (1 = best, 3 = worst).  


	
	Draft basin plan
Regional scale
	Altaguax
Basin scale
	POMCA
Water body scale
	Argument

	Equity
	


	
	
	

	Efficiency
	


	
	
	

	Outcomes
	


	
	
	




Elements characterizing the process (list not exhaustive):
· Stakeholders
· Information
· Tools
· Information flow
· Capacitation/mediation
· Motivation
· Fairness/Inclusiveness
· Transparency
· Accountability
· Mandate

Elements characterizing the outcomes (list not exhaustive):
· Decisions, Implementation, 
· Status of wáter bodies
· Trust
· Empowerment
· Ownership
· Knowledge generation
· Social learning


Theoretical background - participatory processes and outcomes

Schematic depiction of the contextual and procedural factors influencing the results of a participatory process on environmental or water management issues (source: Newig, 2007[footnoteRef:1]) [1:  Newig, J. (2007) Does public participation in environmental decisions lead to improved environmental quality?: towards an analytical framework. In: International Journal of Sustainability Communication 1, pp. 51-71. http://nbn-resolving.de/urn:nbn:de:0168-ssoar-431965 
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