Basin:

MOTA role play
Part 1: 
Stakeholder: 

Step 1: Motivation index 
As we need to do something to improve the situation, give your opinion about the options provided in table 1. 
	Description
	Strongly oppose
	Oppose
	Neutral
	Support
	Strongly support

	Rating
	-2
	-1
	0
	1
	2


Table1:  
	Option Description
	Your rating

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Select the 2 most favored options from the table 1 and continues with table 2 below. 

Step 2: Ability index
The Ability index is established to evaluate relevant capacities of the stakeholder with respect to the 2 options selected at the step 1.  

	Description
	Poor
	Moderate
	Good

	Rating
	1
	2
	3


Table 2: Think of your own role and give scores in the last column as guided in the table above. 
	Ability
	Quality
	Description
	Rating

	Financial
	Poor
Moderate
Good
	Less than 50% financially capable to implement the option
50% to 80% financially capable to implement the option
80% to 100% financially capable to implement the option
	1:…….

	
	
	
	2:…….

	Technical
	Poor
Moderate
Good
	 No data/information/experience for plan/ design /implementation
Some data, low experience for plan/design/implementation
Available data, good experience for plan/design/implementation
	1:…….

	
	
	
	2:…….

	Institu-tional
	Poor
Moderate
Good
	No coordination/cooperation, lack of regulation/law/code
Some coordination/cooperation, missing of regulation/law/code
Good coordination/cooperation, available regulation/law/code 
	1:…….

	
	
	
	2:…….



Step 3: Option Evaluation
For each axis, mark your ratings in the table 2, respectively, and connect the points to form the FIT Ability Triangle. The Overall Ability score will be evaluated as compared with the 3 triangles of the graph given below: (i) Poor: if your triangle is almost within the smallest one; (ii) Moderate: if your triangle is approximately similar to the second largest one; and (iii) Good: if your triangle can cover the two small triangles of the graph.

Step 4: MOTA mapping for each group
In the graph given below, mark your MOTA point using results of step 2 and step 3.
Good
Moderate
Poor
Str. oppose               Oppose                 Neutral                 Support               Str. support      

Step 5: Discussion questions
1. What could be the obstacle(s) in implementation of your options?
2. Considering the obstacles, may you change your motivation toward the options?
3. What could be your new option?

Part 2: Top-down planning

Step 6: MOTA mapping for option MoWE
The option M1 suggested by the MoWE will be introduced to the other stakeholders. These stakeholders will analyse the options M1 by repeating the steps 2 to 4. All MOTA points (of the 4 groups) for the option M1 will be marked on the graph below.
Good
Moderate
Poor
Str. oppose               Oppose                 Neutral                 Support               Str. support      

Step 7 : Discussion questions
1. How different are the motivations of relevant actors with respect to the option M1-2
suggested by the MoWE?
2. How feasible is the option M1-2 considering motivation conflicts and available ability?



Part 3: Bottom-up response

Step 8: Bottom-up suggestions
The other stakeholders will introduce their most favored options to the MoWE (one option per stakeholder) 

Step 9: To understand each other’s motivation
Discussion questions:
1. What are the most important features of the bottom-up suggestions?
2. Why the option MoWE is (not) supported by stakeholder x y or z? 
Part 4: Re-planning

Step 10: Discussion questions
1. What could be modification(s) of the option M so that it may be more acceptable (less opposition) and feasible (better Ability)? Or,
2. What could be the new suggestion for option M?
Taking into account its own ability of implementation and other groups’ motivation, MoWE will suggest some option packages.  

Step 11: MOTA mapping for the final option M
The final suggestion of the option M will be announced to the other groups to give their MOTA scores (e.g. steps 2 to 4). The consent is reached when there is no group in position of (strong ) opposition. 

Step 12: To analyse the package
Feasibility of a plan can be evaluated by F-I-T of the joint MoWE and T. However, a feasible plan may not be always adaptable by the farming community. Moreover, shortcomings in F- and T in the package could be amended by F-I-T of the B-group.  Therefore another indicator is suggested: Affordability, which is a combination of 4 factors: F-I-S-T, not only Financial- and Technical analysis (e.g. cost/ benefit and/or multi-actor consent (e.g. MCA). 
The F-I-T of the B-group with respect to a planning option reflects potential involvement of Private sector and can be considered as an additional resource for MoWE.
The F-I-T of the C-group may reveal the adaptability of the community to the change created by the plan and is defined as Social a(dapt)bility. Social ability can be used as an indicator for the potential benefit of the project. If Social Adaptability is not 100%, changes made by the project may leave some target population behind, resulted in socio-economical gaps and potential social disturbances. 


From the two graphs above, shortcomings of component(s) in the optional package (e.g. FIST features) could be improved appropriately.
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