[image: LOGO_UNESCO-IHE_BLACK-CYAN.eps][image: 02-ceptuniversity.jpg][image: nwsclogo][image: https://encrypted-tbn2.gstatic.com/images?q=tbn:ANd9GcSUlxW6OQ7ZjYUUeW2ctvLzs_5KRnJH4kdgTt64fi7hN3acj3t9Nw][image: Usptransp]
	Short Course | Benchmarking for Improved Water Utility Performance





	Document Management System

	Name document
	Benchmarking Exercise Documentation: Assignments

	File name
	BMK EXC Assignments

	Date altered
	31/12/13

	Description of the document contents
	Assignment 1, 2, 3 

	Type of document
	

	Processes
	

	Team
	Carlos Diaz (CDConsultancy) on behalf of VEWIN


	Notes
	




	Version Control

	Version
	Date
	Author
	Description

	0.1
	31/12/13
	C. Diaz
	[bookmark: _GoBack]Assignments 1, 2 and 3

	
	
	
	






Assignment 1: Project Preparation

I.   Create Utility Groups
· Create utility groups, each consisting of 4 to 5 participants.
· Preferably, just one representative of each organisation in each group.
· Each group represents a virtual utility. 
· There are 4 different virtual utilities. 2 groups share the same profile/data.

II.   Assign roles to the participants
1. General Manager (coordinator/spokesman of the utility group).
2. Benchmarking Coordinator (responsible for the benchmarking process in the exercise).
3. Operational Manager.
4. Commercial Manager.
5. Financial Manager.

III.  Understand who you are, define benchmarking objectives and information needs
· Take a look at the profile of the virtual utility assigned to your group.
· Briefly explore the distributed list of variables and contextual information to get a first impression of your utility’s situation (profile + page 2, 3 and 4 of company’s datasheet).
· Based on this, discuss your utility profile, areas of interest, benchmarking objectives and information needs (tip: select interesting PIs of page 5 and 6 of datasheet).

IV.  Present virtual utility, benchmarking objectives and information needs
Briefly present your utility profile (including summarised contextual information), the areas of interest, benchmarking objectives and information needs at the plenary kick-off (max. 3 minutes per utility group available).




Assignment 2: Performance Assessment

I.   Data Acquisition & Validation
· Input for the assessment: distributed list of variables

II.  PI Calculation & Analysis
· Study the distributed list of calculated performance indicators (water volumes, operational, quality of service, assets, staffing, financial) (page 7 of company’s datasheet). 
· Identify and explain correlations between the performance indicators, if any.
· Identify possible weak performance areas.

III.  PI Comparison & Gap Analysis
· Study the distributed report with PI-comparisons.
· Identify possible weak performance areas.

IV.  Present Utility Performance
· Briefly present your utility’s performance, by assigning each indicator to one of the following three categories:
· above average performer
· average performer
· below average performer



Assignment 3: Performance Improvement

I.   Identify good performers/best practices
· Which utilities can you learn from, and which utilities can learn from you (specify the indicators)?

II.  Define performance improvement objectives
· For each of the next improvement objectives:
· maximise access to the service;
· maximise sales;
· minimise costs;
· minimise losses;
· maximise customer satisfaction;
· improve assets quality,
· Which would be your priority performance indicators?
· What would be your target values?
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