Benchmarking Course – NWSC Case Study – Data Set for Assignment No.1
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MBARARA

Indicator Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Min. std Target

Water delivered 214,012 213,415 230,112 248,084 248,526 254,687             215,523  228,982             

Water sold 181,580 186,183 196,017 217,653 218,703 224,550             185,350  207,000             

NRW 15.2% 12.8% 14.8% 12.3% 12.0% 11.8% 14% 9.6%

Percentage of meters read 100% 100% 100% 100% 100% 100% 100% 100%

Percentage of reported Pipe leaks/bursts 

repaired 

177% 185% 185% 400% 320% 8% 100% 100%

Average response time to leaks/bursts 1 1 1 1 1 1 2 2

Response time to sewage blockages and/or 

overflows

1 1 1 1 1 1

2 2

New connections 72 65 51 135 132 40                       33  50                      

Active water connections **min                       -   

Inactive Water Connections **min                       -   

Active water connections ** 11,049 11,209 11,219 11,220 11,348 11,451               10,766  11,186               

Inactive Water Connections ** 155 143 140 251 233 204                     133  133                    

Total Connections 11,204 11,352 11,359 11,471 11,581 11,655               10,899  11,319               

New Sewer Connections 1 2 2 1 2 2                        1  3                        

Active Sewer Connections ** 472 472 472 492 497 0                    476  494

Percentage of customer complaints 

responded to or resolved

100% 100% 100% 100% 100% 100%

100% 100%

Average response time to complaints of 

technical nature

1 1 1 1 1 1 2 2

Average response time to complaints of 

commercial nature

1 1 1 1 1 1 2 2

Percentage of samples passing bacteriological 

water quality tests

91% 91% 91% 91% 91% 91% 91% 100%

Percentage of samples passing physico-

chemical water quality tests

101% 101% 101% 101% 101% 101% 100% 100%

Billing – Total* 528,972,242 514,082,123 543,490,928 594,809,602 580,770,825 569,911,352      514,963,000  575,204,165      

Collections – Total* 392,854,771 413,496,594 408,088,018 364,763,367 551,651,920 676,901,082       458,675,042  664,120,784      

OPEX 285,913,872 297,618,890 293,050,753 322,960,177 326,093,407 306,649,098 176,541,769 176,541,769

Cash Operating Margin* 106,940,899 115,877,704 115,037,265 41,803,190 225,558,513 370,251,984 282,133,273 -126,962,449

Arrears – Total ** 3,846,714,395 3,969,409,2434,130,141,2214,393,472,129 4,420,524,383 4,323,487,549 -                      3,153,749,073   

Working Ratio  54% 58% 54% 54% 56% 54% 34.3% 7.9%

Connection Efficiency**  98.6% 98.7% 98.8% 97.8% 98.0% 98.2% 58.3% 70.0%

Actual Performance Standards: Jan-Jun 2013
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MBALE

Indicator Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Min. std Target

Water delivered 123,131 120,665 124,550 116,919 118,766 130,343             112,789  125,321             

Water sold 109,710 106,790 110,851 104,058 105,702 119,293             101,148  126,824             

NRW 11% 11% 11% 11% 11% 8% 11% 9%

Percentage of meters read 100% 100% 100% 100% 100% 100% 100% 100%

Percentage of reported Pipe 

leaks/bursts repaired 

100% 100% 100% 100% 100% 100% 100% 100%

Average response time to 

leaks/bursts

2 2 2 2 2 2 2 2

Response time to sewage 

blockages and/or overflows

2 2 2 2 2 2

2 2

New connections 34 70 0 104 52 65                       55  72                      

Active water connections **min                       -   

Inactive Water Connections 

**min

                      -   

Active water connections ** 8,370 8,462 8,492 8,615 8,581 8,610                 8,539  9,157                 

Inactive Water Connections 

**

801 774 765 754 799 822

                    814  300                    

Total Connections 9,171 9,236 9,257 9,369 9,380 9,432

                 9,353  9,457                 

New Sewer Connections 3 3 0 7 4 4                        2  3                        

Active Sewer Connections ** 1,598 1,612 1,615 1,616 1,682 1,690 15 18

Percentage of customer 

complaints responded to or 

resolved

100% 100% 100% 100% 100% 100%

100% 100%

Average response time to 

complaints of technical nature

2 2 2 2 2 2 2 2

Average response time to 

complaints of commercial 

nature

2 2 2 2 2 2 2 2

Percentage of samples 

passing bacteriological water 

quality tests

100% 100% 100% 100% 100% 100% 100% 100%

Percentage of samples 

passing physico-chemical 

water quality tests

100% 100% 100% 100% 100% 100% 100% 100%

Billing – Total* 317,622,076 307,799,853 321,573,557 312,188,814 319,003,873 351,580,595      298,360,186  340,447,667      

Collections – Total* 239,022,387 294,075,313 351,254,099 276,313,983 312,141,305 579,584,357       323,598,709  357,470,050      

OPEX 318,100,315    218,181,179    230,849,396    221,981,542    229,086,516    235,438,840        222,777,383 222,777,383

Cash Operating Margin* -79,077,928 75,894,134 120,404,703 54,332,441 83,054,789 265,711,885 100,821,326 134,692,667

Arrears – Total ** 2,123,123,1762,159,570,3552,142,065,1422,199,094,0332,225,069,750 1,996,690,390 -                      (102,134,300)     

Working Ratio  100% 71% 72% 71% 72% 67% 75% 65%

Connection Efficiency**  91.3% 91.6% 91.7% 92.0% 91.5% 91.3% 91.3% 96.8%

Actual Performance Standards: Jan-Jun 2013
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ENTEBBE

Indicator Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Min. std Target

Water delivered 397,705 360,503 393,873 394,913 407,823 394,700             321,549  364,819              

Water sold 320,992 285,248 305,771 295,427 298,048 311,537             266,189  334,883              

NRW 11% 11% 11% 11% 11% 8% 19% 14%

Percentage of meters read 100% 100% 100% 100% 100% 100% 100% 100%

Percentage of reported Pipe leaks/bursts repaired  100% 100% 100% 100% 100% 100% 100% 100%

Average response time to leaks/bursts 2 2 2 2 2 2 2 2

Response time to sewage blockages and/or 

overflows

2 2 2 2 2 2

2 2

New connections 34 70 0 104 52 65                     149  200                     

Active water connections **min                       -   

Inactive Water Connections **min                       -   

Active water connections **Target 8,370 8,462 8,492 8,615 8,581 8,610               20,633 

23,192                

Inactive Water Connections **Target 801 774 765 754 799 822

                 3,597  1,340                  

Total Connections 9,171 9,236 9,257 9,369 9,380 9,432

               24,230  24,532                

New Sewer Connections 3 3 0 7 4 4                        1  2                         

Active Sewer Connections ** 1,598 1,612 1,615 1,616 1,682 1,690 6 12

Percentage of customer complaints responded to or 

resolved

100% 100% 100% 100% 100% 100% 100% 100%

Average response time to complaints of technical 

nature

2 2 2 2 2 2 2 2

Average response time to complaints of commercial 

nature

2 2 2 2 2 2 2 2

Percentage of samples passing bacteriological 

water quality tests

100% 100% 100% 100% 100% 100% 100% 100%

Percentage of samples passing physico-chemical 

water quality tests

100% 100% 100% 100% 100% 100% 100% 100%

Billing – Total*

317,622,076 307,799,853 321,573,557 312,188,814 319,003,873 351,580,595

      663,045,589  808,445,131       

Collections – Total*

239,022,387 294,075,313 351,254,099 276,313,983 312,141,305 579,584,357

      641,112,989  889,289,644       

OPEX 318,100,315    218,181,179    230,849,396    221,981,542    229,086,516    373,568,143      379,363,417 379,363,417

Cash Operating Margin*

-79,077,928 75,894,134 120,404,703 54,332,441 83,054,789 206,016,214 261,749,572 509,926,227

Arrears – Total ** 2,123,123,1762,159,570,3552,142,065,1422,199,094,0332,225,069,750 1,996,690,390 -                      (485,067,079)     

Working Ratio  100% 71% 72% 71% 72% 106% 57% 47%

Connection Efficiency**  91.3% 91.6% 91.7% 92.0% 91.5% 91.3% 100.0% -11.7%

Standards: Jan-Jun 2013 Actual Performance
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JINJA 

Indicator Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Min. std Target

Water delivered

481,364 442,818 447,048 427,307 401,930 463,880               427,976  433,598               

Water sold

276,512 282,285 287,807 263,712 249,643 289,796               269,000  312,190               

NRW 38% 36% 36% 38% 38% 38% 37% 28%

Percentage of meters read

100% 100% 100% 100% 100% 100% 100% 100%

Percentage of reported Pipe leaks/bursts 

repaired 

100% 100% 100% 100% 100% 0% 100% 100%

Average response time to leaks/bursts 2 2 2 2 2 2 2 2

Response time to sewage blockages and/or 

overflows

2 2 2 2 2 2

2 2

New connections 117 82 67 106 107 97                      103  140                      

Active water connections **min                         -   

Inactive Water Connections **min                         -   

Active water connections ** 14,556 14,541 14,642 14,753 14,963 15,120                 15,054  15,651                 

Inactive Water Connections ** 2,683 2,712 2,661 2,613 2,557 2,510

                  2,557  2,179                   

Total Connections 17,239 17,253 17,303 17,366 17,520 17,630                 17,611                 17,830 

New Sewer Connections 4 2 3 1 2 2                          2  4                          

Active Sewer Connections ** 2,888 2,890 2,893 2,872 2,882 2,888 12 24

Percentage of customer complaints responded 

to or resolved

100% 100% 100% 100% 100% 100%

100% 100%

Average response time to complaints of 

technical nature

2 2 2 2 2 2 2 2

Average response time to complaints of 

commercial nature

2 2 2 2 2 2 2 2

Percentage of samples passing bacteriological 

water quality tests

100% 100% 100% 100% 100% 100% 100% 100%

Percentage of samples passing physico-

chemical water quality tests

100% 100% 100% 100% 100% 100% 100% 100%

Billing – Total* 836,741,372 851,790,496 872,986,639 799,361,413 765,437,106 881,543,917        806,960,000  943,225,044        

Collections – Total* 772,526,288 629,417,865 915,338,011 892,908,384 717,976,842 1,155,429,514        766,612,000  990,386,296        

OPEX 450,998,030    504,075,688    450,396,551           428,051,266    418,616,322    437,328,284       434,786,040 434,786,040

Cash Operating Margin* 321,528,258 125,342,177 464,941,460 464,857,118 299,360,520 718,101,230 331,825,960

555,600,257

Arrears – Total ** 5,591,534,9585,881,249,322 5,883,522,3255,815,525,4375,944,919,538 5,719,433,898 -                        (282,967,513)       

Working Ratio  54% 59% 52% 54% 55% 50% 54% 46%

Connection Efficiency**  84.4% 84.3% 84.6% 85.0% 85.4% 85.8% 85.5% 87.8%

Actual Performance Standards: Jan-Jun 2013


